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Our Mission 
The mission of Community Action Programs Cayuga/Seneca (CAP) is to cultivate a 
community where all people are respectfully supported and empowered to embrace 
opportunities for learning growth and economic security.  

Our Vision 
CAP’s vision is to be recognized for its: 

• Commitment to empowering those seeking assistance to achieve and sustain 
economic security. 

• Organizational excellence and continued improvement working with employees, 
community and partners.  

Our Values 
Respect: CAP creates a welcoming atmosphere where all people seeking support 
are respected, valued and treated with the utmost dignity. This is a place of non-
judgement 

Sincerity: CAP cares about the impact of its work on the lives of our customers and 
on the well-being of the communities we serve. Our service activities are sincere 
efforts to meaningfully support customers as they advance their personal goals. 

Trust: CAP protects and respects all confidential information. We can be counted 
on to use the utmost discretion. 

Quality: CAP works to the highest professional standards of quality in its service 
disciplines. We prioritize ongoing learning and improvement.   

Resourcefulness: At CAP, we are efficient stewards of the resources entrusted to 
our agency. To provide comprehensive, effective service to our customers, we 
carefully manage every dollar and connect customers with other sources of 
support.  

Adaptability: CAP regularly monitors conditions in the service area so we can 
design programmatic response to the community’s most pressing need. 

Collaborative Leadership: CAP fosters strong relationships and partnerships as the 
foundation of its community building.   
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Dear Friends,  

Community Action Programs Cayuga/Seneca (CAP) connects thousands of children and 

families to greater opportunity transforming their lives and making our neighborhoods 
stronger. As the COVID-19 pandemic increased need for services, we were there to help 
people overcome a host of new challenges.  

CAP’s programs are thoughtfully designed with an understanding of the seemingly 
insurmountable obstacles that people in poverty grapple with on a daily, sometimes 
hourly basis. Its often not just a lack of food or whether to choose to pay the rent or an 
electric bill. It’s an exhaustive burden filled with complications at every turn. A lack of 

transportation or childcare to maintain employment, a lack of skills to meet the needs of 
the labor market, not having professional clothing to succeed in job interviews or not 
being able to routinely go the doctor to be healthy enough to go to work every day. At the 

core of CAP and community action is the understanding that we cannot provide that 
sustainable pathway out of poverty without a holistic approach that can only be 
implemented through a deeper understanding of each individuals challenges and their 
strengths.  

CAP administers over 40 programs designed to alleviate hunger and homelessness, help 
domestic violence victims, prepare individuals for the workforce, provide early childhood 
development, improve health outcomes, strengthen families and mitigate crisis. Our staff 
works hard to harness a person strengths and coordinate inter-Agency referrals for 

services to address more than just immediate needs and build stable bridges to self-
sufficiency that have the power to break the cruel cycle of economic insecurity. So much 
of what we do would not be possible with our community, the village behind us who 

share our commitment, believe in our vision and contribute resources to provide hope 
and opportunity for our neighbors in need. Our network of community partners provide 
support outside of our portfolio and contribute resources that are vitally important to 
alleviating the causes and conditions of poverty. Mental health, addiction services, 

counseling, health care, education, providing tangible goods, their time, expertise and 
monetary contributions are all incredibly meaningful in creating a better future for so 
many families. 

We have been humbled by the unwavering generosity of our community, especially 

throughout the pandemic. The acts of kindness, the monetary donations, physical 
donations, food donations and the gifts of time that have sustained our Agency, inspired 
our staff and meaningfully touched the lives of the 7,000 individuals we serve in Cayuga 

and Seneca Counties. No matter how small or how big a gift, each one has brought 
significant light into dark times, lifted spirits and truly changed lives.  
 
The incredible resiliency shown by our staff and you, our community, empowers our 

families through collective impact. The Agency thoughtfully utilizes all of our resources 
including your donations, your gift of time, your goods and services to make all the 
difference in the world to families in crisis. It is a powerful catalyst in an often difficult 

journey to economic security that not only transforms the lives of individuals and 
families, but our entire community. 
 
Thank you for being  community action! 

 
 

Executive Director 
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Our People 

Administrative Team 

Laurie A. Piccolo 
Executive Director 
 
Marie Montgomery 
Deputy Director 
 
Grace Reynolds 
Fiscal Director 

 
Scott Whalen  
Human Resources Director 
 
Jennifer Rossi 
Marketing and Development Director 
 
Steve Wright 
Facilities and Maintenance Director 

Program Directors 

Danielle Cornwell 
Community Services Director  
 
Christina Ehlers 
Seneca Programs and  
Food Security Director 
 
Alicia Rivera 
Family and Victim  
Services Director 

Emily Tortorici 
Employment and Volunteer  
Services Director  
 
Anne Napper 
Early Childhood Director 

 
 

Board of Directors  

Greg Hinman, Chairperson 
Ann Kubarek, Vice-Chairperson 
Caroline Greene, Secretary 
Gwendoline Rosekrans, Policy Council Representative 
Susan Alexander 
Tim Donovan 
Barbara Lamphere 
Karen Macier 
Amy Mahunkik 
John Nichols 
Deborah Patsos 
Callie Porter 
Brian Schenck, Sheriff 
Tammy Sunderlin 
Brenda Wiemann 

 
 
 
 
 

Head Start Policy Council 

Elizabeth Mengel, Chairperson 
Brandy Rogler, Chairperson 

Nikole Bush, Secretary 
Amy Mahunik, Board Liaison 

Feather Chilson 
Katy Hildenbrandt 
Michelle Kolceski 
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Financial Report 



 6 

CAP Cayuga/Seneca employs over 150 people serving more that 7,000 
individuals annually in Cayuga and Seneca Counties through over 40 
programs designed to alleviate hunger and homelessness, help domestic 
violence victims prepare individuals for the workforce, provide early 
childhood development, improve health outcomes, strengthen families 
and mitigate crisis.  

Fast Facts 2020/2021 
 

6,376 Unduplicated 
Customers Served* 
Does not include customers utilizing 

Domestic Violence Intervention 
Program Services and  the Health 

Benefits Exchange Program due to 
confidentiality reporting 

requirements 

1,239 customers received assistance 

through the Health Benefits Exchange 

resulting in 1,010 enrolled in an eligible 

health plan 

1,208 customers utilized one or more  

Domestic Violence Intervention Program 
Services 

393 Volunteers 

27,863 Volunteer Hours 

 

5,470 Staff  

Training Hours 
153 Community Partners 

40 Programs designed to 
help individuals and families 

transition from poverty to 
economic security 
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Domestic Violence Intervention Program 
24 hours a day, seven days a week, 365 days a year,  

trained, compassionate Advocates provide essential tools 
and support to help survivors of domestic violence and 
their children so they can live their lives free of abuse. 

Domestic Violence Hotline 

315-255-6221 

In addition to the 24/7 confidential hotline, 
Advocates provide a variety of services 
including safe, temporary shelter, 
advocacy, safety planning, supportive 
counseling, survivors’ and children’s 
support groups and educational 
presentations. The Agency actively seeks 
local, state and federal funding to support 
vital programming for our community 
including: 

Transitional Housing Assistance Program 
Provides rental subsidies and case 

management for survivors and their 
children. 86 individuals had safe, stable 

housing through THAP in 2020/2021. 
 

Victims Compensation Claims Assistance 
Provides critical assistance to survivors 
including medical bills, lost wages and 

counseling expenses.  
 

Risk Reduction Enhanced Response and 
Improving Criminal Justice Response 

CAP works closely with local law 
enforcement, the courts and partner 

organizations to develop and implement 
collaborative intentions for domestic 

violence cases.  
 

In the fall of 2021, the Agency received 
$527,986 in federal funding to open a 
Supervised Visitation/Safe Exchange 

Center for families impacted by domestic 
violence.  

 

CAP operates a nine-bed safe-dwelling 
for the purpose of providing temporary 
shelter, emergency services and care to 
survivors and their children.  

3,729 bed nights were provided in 
2021/2021 

In her own words 

“I am a 27 year old women who fled an 
abusive relationship with extremely low 

self esteem and hopelessness. I was 
given the opportunity to go into CAP’s 

Domestic Violence Shelter where I 
learned so much about myself. I 

attended Domestic Violence Support 
Groups that taught me so much about 
myself and recognizing the signs of 

unhealthy relationships.  

I have been without my abuser for over 
a year, and ready to get back to normal 

life and feel good about having a 
healthy relationship. Today, I am doing 

good, much better than I was“ Dani 

Dani received the support a host of 
supports through CAP’s Domestic 

Violence Intervention Program to help 
rebuild her life free from violence. 

Advocates helped her heal from her 
trauma and gave her the tools and 

resources she needed to find a good job 
with a supportive employer and helped 
with finding a safe, stable, comfortable 

place to live.   

                         Dani 
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Together we can END Domestic Violence 

CAP recognizes October as National Domestic Violence 
Awareness Month with a renewed commitment to raise public 
awareness, support survivors, share information and resources 
and encourage a call to action.  

Our community responds in a big way! Together with our 
dedicated partners in law enforcement, the courts, the City of 
Auburn, Cayuga County, Cayuga Community College Criminal 
Justice Club, health care providers, faith-based organizations 
and countless individuals, businesses and organizations, we 
provide advocacy, outreach and education throughout the 
month and beyond. Annual activities include purple lights 
throughout downtown Auburn and City Hall, purple pinwheels 
representing victims of domestic violence are placed on the 
lawn of Cayuga Community College, proclamations are issued 
by the City and County, National Wear Purple Day activities 
and yearly law enforcement training.  

 Community giving helps sustain Domestic Violence Programming at CAP and provides survivors and 
their children with hope and normalcy as they rebuild their lives. Through monetary donations, 
personal care items, clothing, books, toys, household items and furniture they receive what they 
need to  rebuild their lives free of violence. It is community action at its best.  

   

Each year, Erie Materials holds a 
company wide campaign to raise 
money to support Domestic 
Violence Programming at CAP. Since the 
campaign’s inception, they have raised 
$21,000.  

The Zonta Club of Auburn has  
provided funding to help create a 
welcoming, home environment for 
survivors and their children at CAP’s 
Domestic Violence Shelter.  
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Early Childhood Program 
Head Start/Early Head Start/UPK 

CAP Cayuga/Seneca’s Head Start Early, Head Start and UPK provides quality early education 
and comprehensive services to pregnant women and children birth through age 5 in Cayuga 
County.  

326 children received comprehensive early education and supportive services 

218 Head Start children were provided ongoing continuous, accessible health care 

86 Early Head Start children were provided ongoing continuous, accessible health care 

186 Head Start children received Medical and Dental exams  

86 Early Head Start children received Medical and Dental exams  

In carrying forward the Agency mission and the Head Start philosophy, CAP’s Head Start/Early 
Head Start program proactively responded to the pandemic by implementing new policies and 
procedures to ensure the health and safety of our staff, children and families. 

As we welcomed children back into the classrooms, we continued to engage families during 
these uncertain times and provide children with a safe environment to promote learning and 
development.  

Staff prepare to deliver 
food to families (left) and  
set up for a spring drive-

through food distribution. 
The comprehensive whole
-family approach of Head 
Start allows us to develop 
meaningful relationships 
create stronger families.   
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Rebecca Crawford from Cornell Cooperative 
Extension of Cayuga County led a monthly virtual 
class, Cooking Side by Side for 16 Early Head Start 
families to inspire healthy, affordable food choices. 
Families learned about kitchen and food safety and 
how to shop on a budget.  

All the ingredients for the recipes cooked in class 
were provided through CAP’s Food Pantry so they 
could prepare the meal at home together as a family. 

 

“We have taken the age-old challenge of poverty and we don’t 

intend to lose generations of our children to this enemy of the 

human race.”- President Lyndon B. Johnson announcing the 

creation of the Head Start Program in 1965 

Early Childhood Education 
students from Cayuga-

Onondaga BOCES planned, 
donated kits that contain hands
-on activities that enhance fine 
motor skills. The activities will 

help strengthen the small 
muscles in their hands and 

fingers to help get them 
kindergarten ready.  

Early Learning • Health • Family Well-Being 
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CAP’s Community Services Programs 
work to connect our neighbors with 
the resources they need to avoid 
homelessness and hunger and improve 
their economic stability and overall 
well-being. 

Community Services  
 

Emergency Assistance 

Homeless Intervention 
& Case Management 

Rapid Rehousing 

Supportive Housing for 
Single Women 

Kinship Care 

Cayuga Has 
Employment Support & 
Solutions (CHESS) 

Volunteer 
Transportation 
Program 

Employment Pathways 

Access-VR 

Cayuga County Jail 
Transition Program 

HEAP 

Child Passenger Safety 
Program 

Emergency Baby 
Pantry 

Food Pantry 

Mobile Food Pantry 

Personal Care Pantry 

CAP Closet Free 
Clothing Program 

Warm the Children 

Seneca Coat Project 

Christmas Elf 

Seneca Christmas 
Project 

 

Highlights 

125 families received rental assistance 

through HUD Rapid Rehousing 

86 families received  assistance, that 

included landlord advocacy, employment 
referrals, educational advocacy, 
transportation and referrals for needed 
community resources through Cayuga 
County Rapid Rehousing Program 

38 homeless families moved into 

permanent housing and 12 families 
avoided homelessness through stabilization 
services through the Emergency Solutions 
Grant COVID-19 Rapid Rehousing  

900 applications completed by HEAP 

staff to assist low-income individuals and 
families with their heating and utility costs 

65 individuals provided with direct 

services upon release from the Cayuga 
County Jail  

 CAP partnered with the Cayuga County Department of Health and Human Services, Chapel 
House, and the Rescue Mission to help renters and landlords apply for Emergency Rental 
Assistance Program. CAP staff began seeing tenants and landlords in June and continue to 
assist them with submitting the necessary documentation and completing the online 
application. During the first month of operating the program CAP and its partnering agencies 
met with a combined total of 297 households and landlords to complete the online 
application process.  

The Seneca County Housing Program provides homeless, single women 
the necessary resources to obtain and maintain a stable living environ-
ment in a nine-bed “House” while they become self-reliant. Since the 

program began in December 2019, 40 women have been served and 

22 are now in safe, stable permanent housing and 18 have gained and 
maintained employment  
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With stability and support, people can develop 
themselves, engage more deeply and make the most of 

the resources available to reach their goals. 

 

CAP Closet provides free gently used clothing and 

small household items to individuals and families in 
need.  

Customers are able to “shop” in a store like 
environment assisted by kind, compassionate 
volunteers. All items are generously donated by our 
community and programming support is made possible 
by the kindness of dedicated volunteers.  

CAP Closet’s “Dress 
for Success” Program 

empowers individuals to 
achieve economic 

independence by providing 
attire to help them thrive in 

work and life.  

Warm the Children and the Seneca 
County Coat Project, collaborative, multi-

partner programs, provide warm winter coats and 
accessories to Cayuga and Seneca County children 
each fall. Partners, staff and volunteers overcame 
significant challenges throughout the pandemic to 

administer these essential programs. 872 coats provided to children in Cayuga 
County and 208 coats provided in Seneca County.  

Christmas Elf and the Seneca County Christmas 
Project, administered by CAP staff and dedicated, long-time 

volunteers provide meaningful holiday assistance to families in need. 
Families received gifts for their children and a gift card to Wegmans 
(Cayuga County) and Tops (Seneca County) to purchase food for the 
holidays. All funding for the programs is driven by community 

donations and because of the overwhelming generosity 1,042 
children in Cayuga County and 813 children in Seneca 
had a brighter holiday.   
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Impact 

Hunger and Nutrition 

By the Numbers  

192,120 pounds of healthy, 

nutritious food recovered from 18 
vendors and distributed to 33 emergency 
food providers in Cayuga and Seneca 
Counties including CAP’s Food Pantries 

2,627 food boxes provided to 

Cayuga and Seneca County families 

1,552 mobile deliveries of food in 

Cayuga and Seneca Counties 

On average, CAP’s Food Pantry serves  

375 households served each month 

On average, 222 mobile deliveries 
made each month by volunteers to 
seniors, homebound and disabled 
individuals 

From our Customers 

“Thank you for the help with food” 
John D. 

“Thank you very much for your 
kindness and courtesy” Cheryl D.  

“I don’t know where I would be 
without this help I have received” 
Nicole A. 
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In May 2020, the Nourish New York Initiative  was 

launched to connect struggling farms and agribusinesses with 
unsold products to food banks, creating a market for farmers 
to sell their goods and providing healthy, locally grown 
products to families in need. CAP received an initial 6 month 
allocation of $68,207 to purchase New York  surplus products 
from local vendors including Rose Valley Organic Farms, Farm 
Girl Greens, Hillcrest Dairy, Schrader Farm, Muranda Cheese 
Company, Craig’s Station creamery and Owens Orchard. This 

initiative was a lifeline to meet the rising demand in 
need in the community and brought in a variety of healthy 

foods that were distributed through CAP”s Food Pantries and 
to the 33 Emergency Food Providers in both Seneca and 
Cayuga Counties. Nourish New York would continue to provide 
funding allocations until it was eventually codified in 2021.  

Butternut Squash from our partners at Rose 
Valley Organic Farm . Rose Valley Farms 
dedicates 32 acres to CAP’s Food Recovery 

Locally grown healthy, New 
York products that are 
distributed to our neighbors 
facing food insecurity  

One of the many local community 
food distributions  in Genoa 
supported in part through  Nourish 
New York 

Hungry to Help 

We all know that families should eat together, but sometimes 
its tough to find the time. Work, school, sports and other 
obligations often get in the way, but for families living in 
poverty traditional meal opportunities are complicated with 
more than scheduling issues. CAP’s Food Recovery Program 
was able to make “dinner together” a reality 325 families 
through a special project with the help of our very generous 
partners.   

“Grab a Book While I Cook, Take a Seat and Eat” , a 

collaborative effort thanks to the generosity of the New York 
Community Action Angels (donated 650 books) and 
Button Nutrition ($4,000 donation of cheddar 
cheese from Craigs Station Creamery) to create a box 

for families filled with all the ingredients to make macaroni 
and cheese (butter, milk, broccoli and macaroni through the 
Food Recovery Program) and two interactive books to create a 
fun, healthy meal and quality family time. The boxes were 
distributed through the food pantry network in both Cayuga 
and Seneca Counties.   

 

A wonderful partnership with the 

Willard Drug Treatment Center 
provided CAP’s Food Recovery 
Program with over 100 tomato and 
pepper plants in buckets that were 
distributed to families in Cayuga and 
Seneca Counties. Willard also provides 
the program with a variety of other 
vegetables. Its through these 
collaborations that we can increase the 
supply of fresh, local healthy foods for 
families in need.   
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Community Action’s 

Superhero's 
 

 
The COVID-19 pandemic created a set of unforeseen challenges and impacted our 
entire community. The resiliency of our staff and volunteers to adapt and serve, the 
collaboration among local agencies and organizations to aid in the recovery, the 
bravery of the individuals and families seeking help and  our donors, old and new, 
who inspired us with their generosity  and allowed us to create our story of access, 

opportunity and community. Thank you to our superhero’s, the 

extraordinary, powerful force that is community action.  
 

These are just a few of the many meaningful acts of kindness that change lives.  

The Auburn Police 
Department “Cops with 
Quilts” Program brought 
more than just a warm 
blanket to our Head Start 
families.  

Seymour Library donated Literacy Kits that brought joy and 
normalcy to children in crisis.  

Cayuga County 
Court Employees 
donated backpacks 
filled with school 
supplies  to give kids 
a head start at 
school. 

SUNY students collected and delivered bags 
filled with essential personal care items for our 
Domestic Violence survivors  
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Finger Lakes 
SPCA of CNY 
Humane Law 
Enforcement 
Officer Tom 
Adessa and 
Sherriff Brian 
Schenck 
donated 150 lbs 
of potatoes and 
80 lbs of apples 
to the good 
pantry.  

The Waterloo Rotary donated fresh produce and 
non perishable items to the Seneca Food Panty. 

Jill Hand was one of the many guest readers over 
the past year that captivated our Head Start 
children and brought so much joy into the 
classrooms.  

Head Start 
staff 
participates in 
the Ice Bucket 
Challenge to 
raise money to 
help fill a void 
in fundraising 
for the Agency 
due to the 
inability to host 
large 

CAP Staff holds a 
drive-through 
Community Baby 
Shower for 
expectant mothers 
to help with 
essential items and 
information.  

Head Start 
children 

helping CAP 
raise 

awareness 
during Child 

Abuse 
Prevention 

Month 

 

Community Action Works 
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The 

of  

 

 

 
 

 Volunteers  

Bob Steigerwald 
Volunteer Driver 

Bob has been volunteering at CAP 
since 2018 as a driver with the 
Volunteer Transportation Program. 
He is a lifeline to people when they 
need it the most. Bob has driven 
countless individuals to and from 
their cancer treatments, 
preventative health screenings, 
dialysis, critical doctors 
appointments and more.  

He not only provides a critical 
service in our community, he is 
changing lives through his 
kindness and compassion for 
others.  

Santo Brillati 
Food Pantry Volunteer 

Santo is instrumental in the 
operations of our Cayuga Food 
Pantry allowing us to meet the 
demand for services. He also 
takes part in our “Grow an Extra 
Row” campaign and donates 
fresh, healthy produce to help 
feed our neighbors in need.   

“I love being part of a team 
and working with people who 
have hunger issues. There is a 
lot of flexibility but the key 
thing for me is feeding people. 
It’s great to see the difference 
I’m making in the community. 
I just really love what I do.” 

 

Linda Chandler 
General & Special Event 

Volunteer 

Linda has been a weekly 
volunteer at CAP for many 
years providing support 
where needed most and the 
work she does, while not 
always glamourous, has been 
instrumental in our ability to 
administer important 
programs at CAP that change 
lives.   

“I like to volunteer at CAP. I 
feel like they make a 
difference in people’s lives 
and I like being a part of 
that.” 

The challenges facing our 
community are far-
reaching and complex, 
but through the kindness 
of our volunteers, our 
neighbors have hope and 
opportunity. They work 
with their hearts, hands 
and minds to create 
change and for that we 
are forever grateful. 

 

Learn more about the many 
rewarding volunteer 
opportunities at CAP  

volunteer@caphelps.org  


