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A Message from the Executive Director 

The disturbances, upsets and departures from the norms that shook all of us this past 
year displayed how quickly things can change, but at the same time the disturbances 
and upsets revealed the good in humanity, and our resiliency and willingness to 
support one another. 

The Early Childhood Program, consisting of Early Head Start and Head Start is one of 
40 programs that CAP Cayuga/Seneca operates. All programs stepped to the 
forefront at the onset of the pandemic to answer the needs of our community 
members.  Head Start and Early Head Start employees worked with Agency programs 
to provide food for those that were frightened to leave their homes, could not afford 
the exorbitant prices or were unable to locate food and supplies due to shortages. 
Families were referred to our housing programs to assist with rental and heat 
assistance before stimulus checks became available, and transportation was provided 
to those in need who once relied on public transportation as their primary means of 
shopping, employment and childcare.   

Community members answered our cries for the donation of diapers and formula 
when store shelves were bare. Staff retrieved the donations from porches, open 
garages, drive through donation sites, family, friends and strangers. 

The pandemic has shown that nothing is guaranteed. But, in turn, we have shown 
that is possible to work together in being creative, adaptable and committed in 
finding solutions to meet the challenges and constant changes our community 
members face.  

Our Mission 
The mission of Community Action Programs Cayuga/Seneca (CAP) is to 
cultivate a community where all people are respectfully supported and 
empowered to embrace opportunities for learning, growth and economic 
security.  

 

Our Vision 
CAP’s vision is to be recognized for its: 
• Commitment to empowering those seeking assistance to achieve and 

sustain economic security. 
• Organizational excellence and continued improvement working with 

employees, community and partners. 



About Us 

Cayuga/Seneca Community Action Agency 
DBA Community Action Programs Cayuga/
Seneca (CAP) is a private, nonprofit 
organization incorporated in 1964 through 
the Economic Opportunity Act of 1964 to 
fight the war on poverty locally. CAP 
employs over 145 people serving more than 
7,000 individuals annually in Cayuga and 
Seneca Counties through over 40 programs 
designed to alleviate hunger and 
homelessness, help domestic violence 
victims, provide early childhood 
development, improve health outcomes, 
strengthen families and mitigate crisis.  

Head Start Philosophy 

 

 
Head Start/Early Head Start strives 
to promote school readiness by 
enhancing children’s approaches to 
learning, social and emotional 
development, early language and 
literacy skills, cognitive skills and 
perceptual motor and physical 
development.   
 

Early Learning 
Health 

Family Well-Being 

A Note from Anne Napper, Early Childhood Director 

This has undoubtedly been an unprecedented year as we all dealt with 
the effects of the Coronavirus pandemic. As we reopened in the fall of 
2020, many children returned to in-person classrooms and some 
received virtual programming. In carrying forward the Agency mission 
and the Head Start philosophy, the CAP Cayuga/Seneca Head Start/Early 
Head Start program proactively responded to this crisis by implementing 
new policies and procedures to ensure the health and safety of our staff, 
children and families. 

As we welcomed children back into the classrooms, we continued to 
engage families during these uncertain times and provide children with a 
safe environment to promote learning and development. The children 
practiced social distancing within decreased class sizes and became 
comfortable with wearing a mask. We are so proud of the staff who 
persevered through this difficult time to provide an exceptional Head 
Start experience to children and families.            

Anne Napper 
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2020-2021 Funded Enrollment 

Head Start: 292                     Early Head Start: 76 

Program Eligibility 

The HHS Poverty Guidelines are used to determine income 
eligibility for participation in the Head Start and Early 
Head Start programs.  
 
Children from birth to age five who are from families with 
incomes below the poverty guidelines are eligible for  
Head Start and Early Head Start services.  
 
Children from homeless families and families receiving 
public assistance such as TANF or SSI are also eligible. 
Foster children are eligible regardless of their foster 
family’s income. 

 

2020-2021 Cumulative Enrollment 

Head Start: 226                    Early Head Start: 100 
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Family Engagement Services 

CAP Head Start/Early Head Start 
emphasizes the role of parents as their 

child’s first and most important teacher.  
 
Socialization and connecting with families 
is crucial in building positive, trusting 
relationships, this became a challenge for 
families and staff.  
 
In an effort to combat this challenge, the 
program implemented creative ways to 
engage families. The Early Head Start Home 
based program facilitated virtual 
socialization groups.  
 
Home visitors sent home materials and sent 
families virtual invitations to participate in 
fun learning activities via zoom. A Parent 
Head Start Facebook page was created for 
staff to share resources and for remote 
families to share posts of their completed 
activities.  
 
Staff was able to assess family needs 
through virtual home visits and delivered 
food boxes, personal care items, PPE, 
clothing, and educational supplies for 
children. When applicable, family workers 
were able to conduct in person home visits 
outside while practicing social distancing. 
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Special Services 

218 Head Start children with 
an ongoing source of 

continuous, accessible health 
care 

86 Early Head Start children 
with an ongoing source of 

continuous, accessible health 
care 

186 Head Start children received Medical and 
Dental exams while enrolled in the program 

86 Early Head Start children received Medical and 
Dental exams while enrolled in the program 

Health and Nutrition Services 

Due to COVID, the program was unable to provide 
services through the onsite dental clinic with East 
Hill Dental and Lead Clinic in conjunction with the 
Cayuga County Health Department.  

19% of children with an IEP 

5% of children with an IFSP 

61 children referred for services 

48 children received services 

 

Due to COVID, 13 out of 61 children did not receive 
services due to a lack of service providers in the 
county, as a result, the special services coordinator 
and classroom staff implemented individualized 
service plans to support children with individualized 
needs. 



Mental Health Services 
The number of mental health referrals decreased during the 2020-2021 program year. Cayuga 
County residents faced a multitude of barriers related to the pandemic and their overall mental 
health care. Many obstacles prevented people from receiving mental health care such as: the 
fear of contracting the virus, compounded life stressors and anxieties, lack of transportation 
and mental health providers limiting appointments or reverting to virtual only appointments,. 
The lack of internet service or the inability to afford the internet or required devices restricted 
individuals from attending tele-mental health and related services affected many of our 
families. Moreover, the suspension of in-person visits, in-person care management, 
community-based services, and behavioral health has left individuals without their typical 
support systems which has exacerbated already existing conditions. The closure of schools 
and extracurricular activities contributed to social isolation and challenges in accessing 
academic, social, mental health support that is more easily provided in-person for school-age 
children. As increased anxiety and depression persisted, children and families who had no 
previous need for mental health services were unsure of where to access support., Community 
Action Programs Cayuga/Seneca, Head Start and Early Head Start personnel were able to 
provide families with direction and support to receiving needed mental health services. 
 

 



 

CAP Cayuga/Seneca Head Start/Early Head Start program provides high-
quality early education and child development services, including for children 
with disabilities that promote children’s cognitive, social, and emotional 
growth for later success in school.  
       
Head Start defines school readiness as children possessing the skills, 
knowledge, and attitudes necessary for success in school and for later in 
leaning in life. The Head Start Approach to School Readiness means that 
children are ready for school, families are ready to support their children’s 

learning, and schools are ready for children. The program places a strong, clear, and 
comprehensive focus on all aspects of healthy development, including physical, cognitive, and 
social and emotional development, all of which are essential to children getting ready for school. 
Children’s school readiness progress is assessed using the High Scope COR Advantage 
assessment tool and data is analyzed three times throughout the program year. 
 
The 2020-2021 Child outcomes scores were skewed based on the number of children who were 
receiving remote services. Both parents and staff found it difficult to assess children who were 
not in a classroom setting. Overall scores were low.  

 
 

Early Head Start (Age 18– 36 months) Child Outcomes Data 

Education Services 
Supporting School Readiness During COVID 



Head Start (Ages 3-5 year old) Child Outcomes Data 



Program Options and Locations 
 
Early Childhood Program     Genesee Elementary School 
1 Brookfield Place      244 Genesee Street 
Auburn, NY 13021      Auburn, NY 13021 
 
Casey Park Elementary School     Owasco Elementary School 
101 Pulaski Street      66 Letchworth Street 
Auburn, NY 13021      Auburn, NY 13021 
 
Cato Meridian Elementary School   Southern Cayuga Elementary School 
2851 NY-370       2384 Route 34B 
Cato, NY 13033      Aurora, NY 13026 
 
Moravia Elementary School 
24 South Main Street 
Moravia, NY 13118 

Community Support 

In December 2020, the Auburn Police Department implemented a program called “Cops with 
Quilts”. They donated and delivered quilts to the Head Start families.  


